NHA XUAT BAN GIAO DUC VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SACH GIAO DyC Poc 1ap - Tu do - Hanh phuc
TAI THANH PHO PA NANG
S6: /BC-HPQT Pa Nang, ngay 3 thang 4 nam 2025
DU THAO

BAO CAO CUA HOI PONG QUAN TRI

Vé két qua hoat dong nim 2024 va
dinh hwéng ké hoach hoat dgng nim 2025

Kinh giri: Pai hgi dong co dong Cong ty CP SGD tai TP Pa Ning

Thuc hién chirc nang nhiém vu caa Hoi ddng Quan tri (HPQT) dugc quy dinh trong Piéu
& t6 chtrc hoat dong Cong ty cd phan Sach gido duc tai TP Pa Nang. HPQT xin duoc béo céo
DHPCP thudng nién nim 2025 vé két qua hoat dong nim 2024 va dinh huéng ké hoach hoat
dong nam 2025 cua HPQT cong ty nhu sau:

|. TINH HINH HOAT PONG CUA HPQT

Nam 2024 trong bi canh canh tranh thi truong sach tham khao ngay cang gay gat do co
nhiéu t6 chirc, c& nhan cling tham gia kinh doanh sach tham khao, cing véi Chi thi s 643/CT-
BGDDT ngay 16/06/2022 van tiép tuc tac dong dén thi trudng. Tuy nhién, vai su ¢b gang nd luc
khdng nging nghi cua tap thé ban lanh dao cong ty ciing ngudi lao dong. Cong ty trong nim
2024 vira qua ciing di dat duoc nhiéu cot moe dang tuyén duong nhu doanh thu vuot 13,8% so
véi ké hoach, loi nhuan vuot 4,3% so véi ké hoach, da chuyén nhuong thanh cong tru s¢ 39
Trinh Pinh Thao da duoc Pai hoi dong co dong thuong nién nam 2023 va 2024 thong qua. Dé
c¢6 duoc nhitng két qua do, trong tham quyén di duoc quy dinh trong Piéu 18 céng ty, HDQT da
chii dong tich cuc tap trung trién khai hoat dong véi cac trong tam chinh:
- Kién toan chirc danh thanh vién Hoi dc;ng quan tri, Ban kiém sodt nhiém ky V (2024-
2029). B6 nhiém lai chite danh Gidam doc, Ké toan truéng theo diing quy dinh
- Chu dong nhan dién, danh gia kip thoi cac diém manh, yéu, co hoi, thach thirc doi véi
hoat déng SXKD ciia Cong ty dé tir do c¢é nhitng dinh hidng, giai phap phii hop.
— Pinh huéng ké hoach san xudt kinh doanh, dau tw phdt trién ké hoach, tdp trung phat
trién san pham STK méi, thi trieong méi, dong thoi duy tri thé manh cdc san pham cé sdn.
- Dinh hwong thyc hién tdi co cau, khai thac sir dung co hiéu qua hon cac khoan dau tw

tai chinh, co so vdt chat;



— Tiép tuc chii truong ra sodt, diéu chinh, xdy dwng bé tiéu chi danh gid mirc d6 hoan thanh
cong viéc cho bg phan kinh doanh, bé sung nhén sw cdc phong chuyén mdn trong Cong ty, theo
cdc muc tiéu: Tang cwong doi ngii nhan sw Phong Kinh doanh- Kho vin nham giit 6n dinh va
phat trién doanh thu, quan Iy hang hod.
- Trao doi va dé nghi Ban Kiém sodt tham gia céng tdc gidm sdt cdc hoat dong ciia cong
1y, thong qua cdc hoat dong kiém sodt dinh ki, thong qua phéi hop, danh gid phén tich danh gid
cdc chi sé vé hoat dong SXKD;

HDQT hoat dong theo nguyén tic tap thé, tuan thu cac quy dinh cua phap luat va Diéu 1é
Cong ty. HDQT hop thuong Ki téi thiéu 01 quy/lan, HDQT chu dong hop qua mang dé giai quyét
kip thoi cong viée, dong thoi tiét giam chi phi di lai. T4t ca cac cudc hop déu duoc chuan bi noi
dung va théng bao giri dén cac thanh vién HPQT va Truong BKS truéc cudc hop. Cac ndi dung
quan trong lién quan dén quyét nghi cia HDQT déu duoc t6 chirc ra soat, danh gia thao luan dan
chu, dat duoc dong thuan cao khi ban hanh.
- Trong nam 2024, HDQT cong ty da tién hanh 8 cudc hop dinh ki va dot xuat nham kiém
tra, danh gia tinh hinh thyc hién va dua ra cac dinh hudng, giai phap cho Ban diéu hanh thuc
hién ké hoach san xuat kinh doanh da dugc PHPCPD dé ra;
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biéu 1. Thong qua két qua san xuat kinh doanh nim
2023 da dugc kiém toan:

- Tong doanh thu: 58,96 ty dong, dat 98,26% so

véi ké hoach nam 2023, dat 90,06% so véi nam

2022.

- Loi nhuan trugc thué: 4,022 ty dong, dat
01/NQ- .y 100%
1 06/3/2024 100,6% so vai ké hoach nam 2023, dat 111,6% 0
HPQT

SO V&1 nam 2022.
biéu 2. Thong qua ké hoach san xuat kinh doanh nim
2024

- Tong doanh thu: 59 ty dong.

- Loi nhuan trude thué: 3,9 ty dong.

- C6 tirc: 12% (tién mat).
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Piéu 3.Thuc hién viéc chuyén nhuong co s s6 39
Trinh Pinh Thao dé tap trung nguon luc xay dung co
s¢ 78 Pasteur lam van phong cho thué va van phong
lam viéc Cong ty theo Diéu 6, Nghi quyét s6 01/NQ-
DAEBCO cua Pai hoi ddng ¢6 dong thuong nién nim
2023 Cong ty CP Sach GD tai TP. Pa Ning da thong
qua.
Piéu 4. Thong qua ngay dang ki cudi ciing dé thyuc hién
quyén tham duy Dai hoi co dong thudng nién nim 2024,
ngay du kién to chic Pai hoi co dong thudng nién nam
2024

+ Ngay dang ky cudi cling: 27/3/2024.

+ Ngay t6 chirc dai hoi: 23/4/2024.

+ Pia diém t6 chac: 771 Nguyén Hitu Tho, Q.
Cam Lg¢, TP. Pa Nang.

+ Céc noi dung thudc thim quyén PHDCPD va
quy dinh phép luat.
Diéu 5. Giao cho Ban diéu hanh tién hanh céc thi tuc
can thiét, ding quy dinh.
Céc thanh vién HPQT va Ban Diéu hanh chiju trach

nhiém thuc hién Nghi quyét néu trén.

02/NQ-
HDQT

23/4/2024

Piéu 1. Hoi dong Quan tri Cong ty nhiém ky 2024-
2029 da bau Ong Ong Thira Pha lam Chua tich Hoi
d6ng Quan tri Cong ty nhiém ky 2024-2029.

biéu 2. Nghi quyét nay cé hiéu luc ké tir ngay ky. Cac
ca nhan cé lién quan chiju trach nhiém thi hanh Nghi

quyét nay

100%

03/NQ-
HDPQT

4/5/2024

Piéu 1: Chi tra co tirc nim 2023 véi ty 18 12%/co phiéu
(01 c6 phiéu duoc nhan 1.200 ddng) bang tién mat theo

100%
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Nghi quyét PHPCP thuong nién nim 2024 s6 01/NQ-
DAEBCO thong qua ngay 23 thang 4 nam 2024:

+ Ngay dang ky cudi cung: 22/5/2024.

+ Ngay thanh toan: 07/6/2024.
Piéu 2: Thdng qua viéc mién nhiém chirc danh Thu ky
Cong ty, ngudi cdng bd thong tin ddi véi Ong Nguyén
Vii Thanh Binh ké tir ngay 04/5/2024.
Piéu 3: B6 nhiém Ong Tran Trong Hiéu dam nhiém
chtcc vu Thu ky Cong ty kiém Nguoi phu trdch quan
tri Cong ty, nguoi céng bd théng tin ké tir ngay
05/5/2024.
Piéu 4: Nghi quyét nay c6 hiéu luc ké tir ngay ky.

04/NQ-
HDQT

14/6/2024

biéu 1: Thong qua viéc gia han chirc danh Giam doc
Cong ty ddi véi 6ng Ly Xuan Hoan ké tir ngay
30/4/2024 cho dén khi hoan thanh quy trinh b6 nhiém
lai.

Piéu 2: Thong qua viéc gia han chirc danh Ké toan
truong Cong ty ddi véi ba Nguyén Thi Minh Tam ké
tir ngay 30/4/2024 cho dén khi hoant hanh quy trinh b
nhiém lai.

biéu 3: Nghi quyét nay c6 hiéu luc ké tir ngay ky.

100%

05/NQ-
HDQT

15/6/2024

Piéu 1: Thong qua cha truong bo nhiém lai chic danh
Giam dbc d6i v6i ong Ly Xuan Hoan. Giao ban diéu
hanh thuc hién cac quy trinh bd nhiém theo quy dinh.
biéu 2: Thong qua chua truong bd nhiém lai chie danh
Ké toan truong ddi véi ba Nguydn Thi Minh Tam.
Giao ban diéu hanh thuc hién cac quy trinh bé nhiém
theo quy dinh.

Piéu 3: Nghi quyét nay c6 hiéu luc ké tir ngay ky.

100%
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06/NQ-
HPQT

21/6/2024

Piéu 1. Thong qua don vi kiém toan doc lap nim 2024
la Cong ty TNHH Kiém toan & Ké toan AAC kiém
toan béo céo tai chinh.

Piéu 2. Théng qua lua chon don vi kiém toan noi bo
nam 2024 1a Cong ty TNHH Kiém toan — Tham dinh
gia & tu van Ecovis AFA Viét Nam.

biéu 3. Thong qua don gia tién lwong tam tinh nim
2024 cua Cong ty: 155d/100d LN twong tng voi ké
hoach lgi nhuan cua Céng ty la 3,9 ty da dugc Dai hoi
cd déng thuong nién nim 2024 thong qua.

Piéu 4. Céac thanh vién Hoi dong quan tri, Ban Giam
déc, Ké toan truong va trudng phé cac phong ban, don
vi 0 lién quan chiju trach nhiém thi hanh Nghi quyét

nay.

100%

07/NQ-
HDQT

6/11/2024

Piéu 1: B6 nhiém 6ng Ly Xuan Hoan — Giam ddc
Cong ty Co phan sach gi4o duc tai thanh phé Pa Ning
tiép tuc giir chirc vu Giam déc Cong ty C6 phan séach
gi4o duc tai thanh phd Pa Nang nhiém ky 2024-2029
ké tir ngay 6/11/2024.

biéu 2: B6 nhiém ba Nguyén Thi Minh Tam — Ké toan
truong COng ty C6 phan sach gido duc tai thanh phé
Pa Ning tiép tuc gitr chirc vu Ké toan truang Cong ty
Co phan sach giao duyc tai thanh phé Pa Nang nhiém
Ky 2024-2029 ké tir ngay 6/11/2024 cho dén thoi diém
nghi ché do.

biéu 3: Cac thanh vién HDQT, Ban kiém soat, Ban
Diéu hanh, cac Phong Ban c6 lién quan, 6ng Ly Xuan
Hoan va ba Nguyén Thi Minh Tam chiu trach nhiém

thuc hién Nghi quyét nay.

100%
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Piéu 1: Quy tién luong nim 2024
Thong qua don gia tién lwong nim 2024: cin
ctr theo Piéu 3, Nghi quyét 06/ND-HPQT ngay 21
thang 6 nam 2024 dé thuc hién.
Piéu 2: Du kién ké hoach san xuit kinh doanh nim
2025
- Tong doanh thu: 68 ti dong.
- Loi nhuan truge thué: 4 ti dong.
08INQ- | 3120z | Ok .
8 HPQT A bieu 3: Thyc hién xay dl_J:ng 0(77 so 78 Pasteur 100%
Giao cho Giam doc trien khai x@y dung co so
78 Pasteur theo Nghi quyét DPHPCP thuong nién
2023.
Piéu 4: Thi hanh
Nghi quyét nay c6 hiéu luc ké tir ngay ky.
Céc thanh vién HDQT va Ban Giam dbc va céc
bo phan lién quan thugc Cong ty C6 phan Sach Giéo
duc tai TP. Pa Nang chiu trach nhiém thuc hién Nghi

quyét néu trén.

HDPQT di thyc hién ddy di chirc nang giam sat, hd trg Ban diéu hanh trong té chuc hoat
dong SXKD, thyc hién cac chi tiéu da dugc PHDCP dé ra. HPQT ghi nhan Ban diéu hanh da
c6 nhiéu cb gang tich cuc hd trg HPQT trong cong tac ra soat, danh gia phan tich tinh hinh hoat
dong cua Cong ty, giap HPQT c6 du can cw, théng tin can thiét dé thuc hién chic ning cua
minh.

I1.THU'C HIEN NGHI QUYET PAI HQI BPONG CO PONG NAM 2024

Trong béi canh hoat dong SXKD nam 2024 cia Cong ty ddi mat vai nhiéu kho khin
thach thirc nhu da néu trén. Puoc su quan tdm chi dao, gitp d& sau sac tir NXBGDVN, c6 dong
l6n cua Céng ty trong hoat dong xuét ban, in, phat hanh, su chi dao dinh huéng cia HDQT va
dic biét nhitng ¢b géng, nd luc cia Ban diéu hanh da c6 nhitng giai phép tich cuc thao g&, khéc
phuc nhitng kho khan phurc tap vé cong tac to chic khai thac ban thao STK méi, phat trién thi



trudng mai, tim kiém khach hang méi..., két qua thyc hién cac chi tieu vé SXKD nam 2024 nhu
sau:
- Téng doanh thu dat: 67,2 ti dong (dat 113,9 % KH).
- Loi nhuan trude thué dat: 4,068 ti dong (dat 104,36 % KH).
- ba chi tam tng co tirc nam 2024 ti 1& 12% theo NQ bHDCD nam 2024.
- Chuyén nhuong thanh cong tru sé 39 Trinh Dinh Thao dé danh ngudn luc xay dung co
s& 78 Pasteur theo Nghi quyét Pai hoi ¢ dong thudng nién nam 2023 da thong qua.
- Trién khai thuc hién budc dau cong tac dau tu xay dung co s& 78 Pasteur theo Nghi quyét
Pai hoi c6 dong thuong nién nam 2023 di thong qua.
- Cac hoat dong SXKD cua Cong ty ludn duoc tuan tha quy dinh phap luat, Diéu I¢ Cong
ty va cac dinh huéng, cha truong HPQT da trinh BPHDCD.
I11.THU LAO VA CHI PHi HOAT PONG CUA HPQT, BKS, TK NAM 2024
e Thu lao thuc hién cia HPQT, BKS, TK nam 2024:

Thu lao cta Hoi dé)ng quan tri: 186.000.000 &
Thu lao cta Ban kiém soat: 42.000.000 ¢
Thu ky Cong ty : 24.000.000 d

e Chi phi hoat dong cia HPQT, BKS:

Chi phi hoat dong cia HDQT nam 2024 thyc hién theo tinh than tiét kiém, hiéu qua, chi phat
sinh chi phi hop, khong phat sinh chi phi an ¢, di lai.

IV.PINH HUONG HOAT PONG CUA HPQT NAM 2025

Nam 2025 hoat dong SXKD chinh caa cong ty sé& tiép tuc gap nhiéu kho khan: sy thay doi trong
co cAu to chtic cua nganh gi4o duc tai cac dia phuong theo chii trwong sat nhap, tinh gian bo may
da dugc Pang, Nha nude dic biét quan tdm; su canh tranh gay gét vé thi truong ciing nhu dé tai
ban thao khi cang c6 nhiéu don vi khéc cling tham gia; viéc xay dung tru sé 78 Pasteur doi hoi
ngudn lyc vé von, nhan luc ngoai cac cong viéc kinh doanh chinh phai dam nhan thém céc nhiém
vu phét sinh trong qua trinh trién khai... Trong bdi canh nam 2025 con nhiéu kho khin phuc tap,
cac hoat dong cua HPQT chu trwong can bam st cac muc tiéu cbt 18i cua Cong ty dé khai thac
c6 hiéu qua cac thé manh, cac co hoi trong kinh doanh, cha dong khic phuc cac kho khan, thach
thirc, cac hoat dong cia HPQT trong nam 2025 tiép tuc tap trung vao 5 muc tiéu cét 16i chinh
sau:
(1) Ludn chia dong cap nhat, nhan dién kip thoi cac thé manh, co hoi, kho khan thach thuc dbi
v6i Cong ty dé c6 dinh hudng, giai phap phi hop véi timg giai doan, tirng hoat dong san xuét
kinh doanh cu thé.



(2) Thuc déy ting truong san pham mai, khach hang mai, doanh thu, lgi nhuan tir hoat dong
san xuat chinh la sach tham khao, chi dong tim kiém phét trién thém hoat dong SXKD mdi.

(3) Str dung khai thac c6 hiéu qua ngudn e tai chinh va co sd Vat chat.

(4) Phét trién do6i ngii c6 chuyén mén, c6 ning luc canh tranh, cd ché d6 chinh séch cu thé @é
bdi dudng chuyén moén, ning cao ning luc, hoan thién co ché thuc day tao dong luc cho ngudi

lao dong 1am viéc sang tao c6 ning suat hiéu qua cao.

(5) Céc hoat dong caa Cong ty ludn dwoc tuan thi quy dinh phap luat va Biéu 1é Cong ty; Pam

bao quyén loi c6 dong va ngudi lao dong.

V.CAC NQI DUNG TRINH PAI HQI PONG CO PONG NAM 2025
HDQT kinh trinh PHPCP xem xét thong qua mot s6 noi dung thudce tham quyén cia DPHCD
thuong nién theo quy dinh nhu sau:
1. Théng qua bao céo tai chinh nam 2024 da duoc kiém toan
2. Thong qua bao céo két qua san xuét kinh doanh nam 2024, phan chia lgi nhuan sau thué theo
Nghi quyét Pai hoi dong co dong thudng nién nam 2024 va Ké hoach san xuat kinh doanh, phan
chia lgi nhuan, trich 1ap cac quy nam 2025:
Két qua SX - KD, phan phdi loi nhuan sau thué nam 2024:
o Céc chi tiéu chinh:

- Tong doanh thu: 67,17 ti dong

- Loi nhuan truge thué: 4,07 ti dong

- Tra 6 tirc nam 2024: 12% (tién mat)

RS Trich ldp cac quy tir loi nhudn sau thué:

- Quy du trix bd sung von (5%): 158,3 triéu dong
- Quy khen thuong HPQT, BPH, BKS (7%): 221,6 triéu dong
- Quy khen thuong, phuc loi (13%): 411,5 triéu dong.

Ké hoach SX - KD, phan phéi loi nhuan sau thué nim 2025:
X Cac chy tiéu chinh:

- Téng Doanh thu: 68 ti dong
- Loi nhuan trugc thué: 3,5 ti dong
- Cé tuc: 12% (tién mat)

- Quy tién luong: d& nghi giao cho HPQT quyét dinh quy tién luong trén nguyén tac phan
dau thu nhap tir tién lwong cua ngudi lao dong gitr 6n dinh nhu ndm 2024 trén co s¢ dam bao

thuc hién cac chi tiéu doanh thu, lgi nhuén, ¢ tirc nhu ké hoach NXBGDVN di giao.



X/
°e

Trich Idp cac quy tir loi nhudn sau thué: (gii nhw nam 2024)
- Quy dy trix bo sung vén: 5% loi nhuan sau thué
- Qu§ khen thuéng, phuc loi: 13% loi nhuan sau thué
- Quy khen thuong HPQT, BKS, Ban diéu hanh: 7% loi nhuan sau thué
3. Thbéng qua Bao céo thu lao hoat dong cia HPQT, BKS, Thu ky Cong ty nam 2024 va phuong

an nam 2025:

- Chu tich HbQT: 4.000.000 d/thang
- UV HDQT kiém Giam d6c PH: 3.500.000 d/thang
- UV HDQT chuyén trach: 3.000.000 d/thang
- UV HDQT khéng chuyén trach: 2.500.000 d/thang
- Truong Ban kiém soét: 1.500.000 d/thang
- Thanh vién BKS: 1.000.000 d/thang
- Thu ki Cong ty: 2.000.000 d/thang.

4. Théng qua viéc ty quyén cho HDQT Cong ty chon cac don vi kiém toan co du tiéu chuan,
nang luc theo quy dinh cia BTC va UBCK Nha nuéc thuc hién kiém toan noi bo va kiém toan
bao céo tai chinh cua Cong ty nam 2025.

5. Thong qua phuong an Diéu chinh tong muc dau tu co so 78 Pasteur.

6. Dy thao Bién ban, Nghi quyét PHPCP thudng nién nam 2025.

HPOT trin trong bao cao, kinh trinh DPHPCD xem xét, quyét dinh.

Trén trong cam on.

TM. HOI PONG QUAN TRI

Noi nhén: CHU TICH HOI BONG QUAN TRI

- Nhu noi kinh guri;
- Uy vien HPQT, BKS, BDH
- Luu TC-HC-TH.

Ong Thira Phu



